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. OCHOBHI PE3YJIbTATU POBOTHU

Bin modarky moBHOMAcmTaOHOI BIMHM O€3yMOBHUM IIPIOPUTETOM POOOTH CIIYKOW 3aJIMIIAETHCA CHOPHUSHHSA 3a0e3meueHHio Cui
000pOHHM HAIIOi JepkaBU 030POEHHSIM, BIHCHKOBOIO TEXHIKOIO Ta OoenpunacaMu. Jlep:KeKCIOPTKOHTPOJIb CHOPMYBaB PsiJl MIPOIIO3UITIH 1010
CIPOIIEHHS MPOIEAYyp IMIOPTY TOBapiB BIMCHKOBOTO MPHW3HAYEHHS Ta TOBApIB MOJBIMHOTO BUKOPUCTaHHS s MOTped (ponTy. BoHM
3HAUIIUIM CBOE BITOOPKEHHS Y MPUUHATHX Y PsAIOM 3MiHaX, 30kpeMa a0 noctaHoBr Nel378. HoBi HopMH He JvIle pO3MIMUPUIA MOKIUBOCTI
IMIIOPTY HEOOXiAHOTO JJisi (PPOHTY OOJaTHAHHS Ta CHOPSJKEHHS, a ¥ JO3BOJWIM BITYM3HSHUM BHUPOOHUKAM MPUCKOPUTU MPOILEC
BUPOOHUIITBA TA PEMOHTY BIMCHKOBOT TEXHIKH.

CrpateriunuM 3aBAaHHAM JlepkaBHOT CIy:KOM €KCIIOPTHOTO KOHTPOJIIO YKpaiHM TakoXk 3ajviIanach HEOOX1IHICTh MOAAJIBIIOTO
IHCTUTYIIOHAJIBHOTO PO3BUTKY CHCTEMHU EKCIIOPTHOTO KOHTPOJIIO, IMU(POBI3AIls CIIyxKOHU, SK MPOJAOBXKEHHSIM MOJITUKU JIKUATAII3AIl]
JEp>KaBHUX MOCTYT, OKPECICHOI Y PSAIOM KpaiHu.

Mu mpoIOBXKUIM TIEPETBOPEHHS, pO3MOYaTi y MonepeaHi poku. 30KkpeMa, OyJio MPOBEICHO peopraHizailiio JAEp:KaBHOTO OpraHy Ta
3MIHEHO HOro CTpyKTypy. BiamoBigHo, Oyiio KapAHHAILHO MepepoOieHO BCi poOoUi MpoIecH Ta OHOBJICHO HporpaMuuii npoaykt Stratlink,
Ha OCHOBI SIKOTO Mpalltoe 1HPopMalliitHO-KOMYHIKalliiiHa cuctema y cdepi excnoptHoro koutpoiito - IKCEK. Maiixe yci miarorodi po6oTu
JUIS  BOPOBa/UKeHHs cuctemMu Oyno 3aBepmieHo y 2023 pomi 1 pilmeHHSM Ypsay Ha TOYaTKy IOTO POKY (yHKIIOHYyBaHHS
EKCIIEPUMEHTAIILHOTO MTPOEKTY OyJI0 YHOPMOBAHO.

[IponoBkyBanace poOOTa HaJ HOBUM MPOEKTOM 3akoHy YkpaiHnu «IIpo nepxkaBHUM KOHTPOJb 3a MIKHAPOJHUMH TMepeaadamu
CTpaTEriyHUX TOBAPIB» 32 KOHCYJIbTAIINHOT MATPUMKN aMEPUKAHCHKUX Ta €BPOIEUCHKUX MAPTHEPIB Y KpaiHu.

2023 pik BIJI3HAYMBCS TAKOXK MOCUJICHHSIM KOMYHIKAIIMHOTO HanpsAMy y po0oTi JlepKEeKCIOPTKOHTPOIIIO Ta MOKPAIIEHHSIM CEPBICHOCTI
B 1muioMy. OKpeMoi yBaru 3aciayroBy€ BIPOBaJKEHHS y poOOTy JAep>KaBHOro opraHy cydacHux nudposux pimenb HRMIS Tta
«Megapolis.DocNety.



OMNPALUOBAHHA 3AAB CYB’EKTIB

Y 2023 poui 0cHOBHI MOKa3HMKH AiAIbHOCTI Jlep:KeKCIOPTKOHTPOII0 MaJIH TeHAEHIiI0 /10 3POCTAHHSA, Y TOMY YHCJi y NMOPiBHSAHHI 3
2021 poxoMm. Y ciryx0i, OKpiM 0CHOBHHX (YHKUIOHAJBLHUX NpoleciB, BigdyBajauch TpaHchopMauiiiHi 3MiHHM, MOKpaIIyBajach CepBiCHICTH Ta

BIIPOBA/’KYBAJIUCH CYYacHI N POBI IHCTPYMEHTH.

HesBaxkatoun Ha Te, mo y 2023 poIli KUIBKICTb
BUJIaHUX JI03BOJIIB HAa €KCIIOPT TOBApiB 3MEHIIMIACH Ha
40 % (y 2022 na 60%) BimnocHo 2021 poky, 3aranbHa
KUTBKICTh BUAAHUX Jlep>KEeKCTIOPTKOHTPOJIEM J03BOJIB Y
2023 p 30impmmnack Ha 18%. 3HayHOIO MIPOIO IIE
MOSICHIOETBCSI  3MIHOKO  CTPYKTYpH  MIDKHAPOJHHMX
nepeaay TOBapiB uepe3 MOBHOMACIITAOHY BiMHY IiJT Yac
AKO1 B1IOYJIOCH 3pOCTaHHS KIJIBKOCTI BUJAHUX JO3BOJIIB
Ha iMmopT. Y 2023 pomi 3poctanns ckiano 129,82 % y
nopiBHaHHI 3 2021 poxom, y 2022 porri neil moKa3HUK
ckimagas 90,5%.

HapgaHHs go3BosiB Ha eKcnopT Ta iMnopT
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VY 2023 porii 06car Jo0KyMeHTo00ITy y [lep:keKcopTKOHTpOII1 3pic Maibke Ha 40
% y nopiBHsHHI 3 2022 pokoMm. BBeleHHS y MPOMHCIIOBY €KCILTyaTallil0 CydacHOi
CHUCTEMH E€JIEKTPOHHOT0 J0KyMeHTo00iry «Megapolis.DocNet» 103BoauI0 nokpaumTu
CTaH BUKOHABCHKOI JUCIMIUIIHM 3a PaxyHOK 3/1MCHEHHS MOHITOPUHIY BYacCHOTO
BUKOHAHHS JTOKYMEHTIB Ta CIPUSJIO 3HI)KEHHIO O0CATYy JOKYMEHTIB Yy MamlepoBiid
dbopmi Ta, B IJIOMY, CIPOCTHIIO POOOTY 3 TOKYMEHTaMHU.

Okpemy yBary B po0OoTi ciaykOu Oysio HPUAUICHO MOKPAIIEHHIO CEPBICHOCTI.
[I{oxBapTalbHO 3/1MCHIOBANIOCHh AHKETYBaHHS CYO’€KTIB TOCHOJApIOBaHHS MO0
3aJI0BOJICHOCTI PpIBHEM HAJaHHSA aJMIHICTPAaTUBHUX TIOCIYT. 3a pe3yibTaTaMu
BUCJIOBJICHUX MPOIIO3UINK OYyJI0 3ampOBaKEHO HU3KY 3MiH, SKi JTO3BOJWIH SKICHO
MiABUINATH DPiBEHb HANAHHS AJAMIHIIOCTYT, 30KpeMa IIISXOM BHU3HAYEHHS HOBOTO
rpadiky npuilomy/Bumadi ToKymeHTiB Tomio. Cepen iHmuX 3ampoBapkeHux y 2023
POIIi HOBOBBE/ICHB!

"  Kyp’€pchbKa JOCTaBKa JA03BUIBHUX JIOKYMEHTIB,;

"  BHJIaya MOCBITYEHHS MPO PEECTPAIlIIO B €IEKTPOHHIM hopmi;

"  [JOJICHHE OHOBJICHHS Ha O(ILIIHOMY CalTI CiIy)0H 1H(pOpMaIllil Ipo TOKYMEHTH,
rOTOBI JI0 BU/IAUi.



KOMYHIKALIA 3 CYB’EKTAMMU

VY wmexax cmiBmpani /Jlep)kaBHOT ciyOu €KCIOPTHOTO

U Baanoch Bam eheKTUBHO B3aEMOAIATU a0 BUPILLMTY MUTaHHS/3anuT, 3 koutpomo 3 Komanmoro minrpumku pedopm  MinicTepeTa
SIKVM BY 3BEpTANKNCH [0 CIYX6U? E€KOHOMIKM YKpaiHM BIANPAlbOBYBAJIMCh BHYTPIIIHI 1 30BHIIIHI

nporecH, Oy0 MPOBEACHO HU3KY BOPKILOMIB Ta CTPATCECi 100
poOOTH 3 OCHOBHMMHM CTEHKXOJJEpaMU Ta BCEPEAMHI KOMAaHIU.
OnutyBanas NPS, npoBenene Komanmor miarpumku pedopm 3a

HepeeHb 2023 KoeTeHb 2023 pEe3yAbTaTOM BIAMPAIIOBAaHHS KOMYHIKAI[IAHOT MONITHKU CIYXOH
3aCBIUYUIIO, IIO:
® Tak © Hena100%  Mepioanyo, yactkoso @ Hi ® Tak He Ha 100% @ SIKLWO € CMipHi NUTaHHS: Hi " iHHeKC JIOSIBHOCTI 10 I[ep)KeKCI_IOpTKOHTPOHIO (NPS)

M1 IBULIIABCH 3
-15% B uepBH1 10 +46% B KOBTHI;
* edexTuBHICTH B3aeMOIii 3 cy0’ ekTamu 3pocia 3 33 % mo 71%);

* 69% mnpaliBHUKIB BiI3HAYMIM MO3UTHUBHI 3MIHU Y BHYTPILIHIN
KOMYHIKaIlii.

50,0%

OTtpuMaHi TOKa3HUKH €(GEKTUBHOCTI MJISJIBHOCTI CTaju
HaIllM JIOPOTOBKA30M JI0 TTOJIBIIIMX 3MiH.

IHOEKC NOANIbHOCTI A0 AEPXKEKCNOPTKOHTPOIO

OIIMTYBAHHA 3A METOAMKOIO NPS SKE HO3BOJISIE BUMIPATU PIBEHDb

)
3AZIOBOJIEHOCTI KOMVYHIKALIEIO 31 CJIYXBOIO. Y MOBTHI 3PIC 10 +46 A’

(Y NOPIBHAHHI 3 -15% B YEPBHI)




B3AEMOAIA 3 NTPOMUC/NOBICTIO

Y 2023 pomi Oyso MpOBENEHO JEpKaBHY aTeCTallll0 CHUCTEM BHYTPIIIHbO(IPMOBOTO EKCIIOPTHOTO KOHTPONIO 17 CyO’€KTiB 3M1MCHEHHS
MDKHApOJIHUX Mepenad ToBapiB, mepeatectoBaHo 4 cuctemu B®OEK. IlpomomxkyBanach NpakTHKa TPOBEICHHS MEPEBIPOK HASBHOCTI Ta PIBHA
dyukiionyBanass CB®EK nHa mianmpueMcTBax 3 METOK HaJlaHHS METOAUYHUX PEKOMEHIaIli moao ix ymockoHadeHHs. [IpaimiBHUKH
JIep>KeKCIOPTKOHTPOIIIO 3MIMCHIWIM 6 BHUI3HHX MEpPEBIPOK, cepel SKUX 3 TepeBIpKH BiAOyIMCS 3a ydacTi (PaxiBI[iB HOBOCTBOPEHOTO BIIILTY
MOCTIIEH31MHOT JiSTTLHOCTI.

CEPEJlI HAIIPAMIB POBOTH, AKUM BYJIO IIPUAIJIEHO
OCOBJIMBY YBATI'Y:

Baowcnuso siomimumu, wo na AxicHo HOBULL pigeHb

suLiuina poboma I'pomaocevkoi  paodu npu

: oy . . " .. Heporcexcnopmxkoumponi. ¥ 2023 poyi 6yno 30iticHeno
"  peryispHe pO3MilleHHS Ha OoQimiiHOMY CalTi peKoMeHIaIiid ¢axiBIliB MI0A0 . . ) .
: : . 000ip unenis I pomaocvkoi paou 3 yucia npeocmaeHuKie
OCTaHHIX 3aKOHOJABYMX 3MiH, YCYHCHHS THUIIOBHX HEIOJIKIB, JOMYIICHUX

npoghecitiHux 00 ’eOHanb, acoyiayitl ma

3asiBHUKAMH TIPU HaJlaHHI JOKYMEHTIB Ha OTPUMaHHS aMIHICTPATUBHUX IOCITYT
TOLIO;

KOMYHIKaTHBHI1 3aXO[y, IMOKJIWKaHl JOMOMOITH 3asBHUKAM 30pPI€EHTYBAaTUCh Y
OCOOJMBOCTSX 3AIMCHEHHS MDKHAPOIHUX MEpenad Ta MOKPAIIUTH MIXKBIIOMYY
cmiBmpaito (Kpymii CToiH, iHTepHeT-KoHpepewiii). Tak, Oyno mpoBeaeHO 1Ba
KpyIJIUX CTOJIM IIOAO TOMepeAHboi 1AeHTU(IKalii TOBapiB  MOJBIMHOIO
BUKOPUCTAHHS 32 Y4YacTIO MPEACTaBHUKIB JEpKaBHUX OprasiB, Toproso-
IIPOMUCIIOBO] MajlaTh YKpaiHU Ta IOPUINYHHUX 0C10, sIKI MatOTh TIOBHOBAYKEHHS HA
3MIACHEHHS MAISUIBHOCTI IIOAO TOMepenHbol 1AeHTU(ikalii ToBapiB y ramysi
JEPKABHOTO €KCIIOPTHOTO KOHTPOJIIO;

OHJIaliH-ceMiHapu A cyO’ekTiB. Bcboro BimOynock 6 Takux 3axofiB: HIOAO
TUIOBUX  HEAONIKIB y  JIOKyMEHTax, [0 [OAAITbCS Uil  HaJaHHA
aJIMiHICTpAaTUBHUX NOCIHYT; acnekTiB pobotu y cucreMi IKCEK; ¢yHkiionyBaHHs

cuctem BOEK Tomro.

IHCmMumymie  2poMaosiHCcbkKo2o  cycniitbcmea. lakum
YUHOM paoa NONOBHUNACH N SAMbMA HOBUMU YIeHAMU ma
Ha KiHeyb MUHYN020 poKy ii wucenvHicms cmanosuna 10
ocio. Ynenu I pomadcwvkoi paou akmueHo 3aay4uiucs 00
002080peHHsT NUManb NOKPAWEHHS (OYHKYIOHYBAHHSL

Halx!l.OHClJleOi' cucmemu eKCnopnmHoco KOHmpOoJiio.

FAPAYA J1IHIA 4/1 KOHCY/IbTALINA 3 MUTAHb
EKCITOPTHOIO KOHTPO/IKO:

4154 /13BIHKA 3A HOMEPOM (044) 462 48 47



OHOBJ/IEHA CTPYKTYPA %»»;

JlepKeKCOPTKOHTPOIIb MOJOBXKY€E aKTUBHUN pyX Y HanmpsMKy 3MiH. Cepesl OCHOBHUX - OHOBJIEHA OpraHi3aliiiHa CTPyKTypa CIIykKOu,
CTBOpPEHa 3 ypaxXyBaHHSM IEPEeIOBOro JIOCBIY IHIIMX KpaiH Ta BUKIMKIB, SIKI IMOCTalIM MEpe] KpaiHOI B yMOBax BOEHHOTO 4acy. Tak,
y ciIyx01 OyJI0 YTBOPEHO Psii HOBUX CTPYKTYPHUX MiAPO3AUTIB, QYHKINT SKUX paHilie OyJy 3aKpiljieH] 3a IHIIUMH MAPO3AUIaMU. A TaKOXK
OHOBJICHO CTapi MiAPO3AUIH, SIK TO YIPABIIIHHS aHAII3y Ta 3BEACHHS, 11eHTudikalii, mpaBo3actocyBanHs Ta CBOEK.

HOBI:

Biooin o0eocmoponnvozo cniepodimnuymea YnpaeniHua MidCHApPOOHO20 chiépodimuuymea. 3aBIaHHSAM POOOTH BIIIITY € PO3BUTOK
MDKHApPOJHOTO CHIBPOOITHUIITBA Ta B3aEMOIIT 3 IPEACTABHUIITBAMH 1HO3EMHUX JIEP>KaB Ta MDKHAPOAHUX OpraHizalliid 3 MUTaHb HEPO3MOBCIOKEHHS Ta
€KCIIOPTHOTO KOHTPOJIIO 3 METOI0 3aXMCTy HAIlllOHAJIBHHUX IHTEPECIB Ta 3MIIHEHHS MIKXHAPOJHOTO aBTOPUTETY YKpaiHH, 3a0e3meueHHs BUKOHAHHS
BIJIMOBITHUX MI)KHAPOJAHUX 3000B's13aHb YKpaiHH.

Biooin nocmaniuensiiinoi dianvnocmi Ilpasosozo oenapmamenmy. Bifirpae BaxiauBy pojb y cdepl eKCIIOPTHOTO KOHTPOJIIO, aJKe J03BOJISIE
3a0€e3MeYNTH KOHTPOJIb BUKOHAHHS YMOB HaJaHUX J03BOJIB Ta MiHIMI3yBaT PU3UKU HEILIILOBOTO BUKOPUCTAHHS CTPATETYHUX TOBAPIB 1 TEXHOJIOTIH.

Biooin uyugpposizauii Ynpaeninua uugpoeozo pozeumky ma mexniunozo 3zavezneuenns. | T-Gpaxisili HOBOCTBOPEHOTO BIIILTY 3a0€3MEUyIOTh
peaizailiio npiopuTeTiB 3 HUdPpoBoi Tpanchopmarii JlepKeKCIOPTKOHTPOIIIO, iK1 HaOyJId 0COOIMBOI aKTyaJIbHOCTI B yMOBax BiiHH. Cepel; 0CHOBHUX
3aBIaHb MIIPO3AUTY € 3a0e3MeUeHHs CTaaoro (PyHKIIIOHYBaHHS, MOJICPHI3AIlis Ta HAPOIIyBaHHS (DYHKIIIOHATLHOCTI HASBHUX €JICKTPOHHHUX CHUCTEM Ta
0a3 manmx Ciyx0Om, 3okpema HOBoi cuctemu IKCEK Stratlink, sika mo3Bosisie HagaBaTH MOCIYTH Yy cdepi SKCIOPTHOTO KOHTPOJIO OHJIAWH.
HanzeuuaitHo BaxxJinBoIO (PyHKITIEIO MIAPO3ALTY € Kidep3axucT Ta KibepOesneka iHpopmariiuux pecypciB Ciryx0u.



ONTUMI3ALUIA POBO4YUX NMPOLIECIB

Byno po3po0ieHo Ta 3aTBEpAKEHO OCHOBHUM JOKYMEHT, 110 BU3HAYAE
MOPSIAOK B3aEMOJIT CTPYKTYPHUX MIAPO3ALIiB cinyxou - PEIJTIAMEHT i3
63aEMOO0L CmpYKmMypHux niopo3oinie y Jlepoicaenii cayscoi ekxcnopmmozo
kowmponato  Ykpainu. Voro BuUKIaeHO y BUIJISAl OJIOK-CXeM Ta
TEXHOJIOTIYHUX KapT, [0 BHU3HAYAIOTh TOPANIOK TMPOXOJKEHHS YCIX
BHYTPIIIHIX POOOYHX MpolieciB y Jlep:KeKCOPTKOHTPOIII.

BHpOBaII)KeHH}I periIaMeHTy OT03BOJIHIIO.

> CIPOCTHTH Ta HPUCKOPUTH OOpoOKy iH(popMauii Ta MixBizomue

Y3TOKEHHS
> ONTHMi3yBaTH Ta BIIOPSIKYBATH MPOIECH MPOXOKEHHS eKCIIEPTH3HU
> CKOPOTHTH TepMiHH 06POOKH 3asB
> TOKpAalUTH BHYTPIUIHIi KOHTPONb, IO YHEMOMXIHBIIOE IITYYHE

3aTSATYBaHHS CTPOKIB PO3MIALY 3asB, 3arpeOyBaHHS JIOAATKOBOI
1H(opmarrii Bij cy0’€KTIB (JOKYMEHTH, MO SIKUM 3 00'€KTUBHUX MiJICTaB
NPUIAMAETBCA PIMICHHS NP0 3aJMIIECHHS 0€3 po3msiAy, BUXOASTH 31
CITy>kKOU MpoTATOM 5-7 JHIB, @ HE THXKHIB, 5K 11 OYJIO paHiIIe)

> MIHIMI3YBaTH MOXJIMBICTh AUCKpELii Mij 9ac MPUUHATTS MAPO3ALIaAMH
pillieHb 00 BUCYHEHHS JIOJaTKOBUX BUMOT 110 3asiBHUKA. Hampukias,
yepe3 TEXHIUHI TOMUIKY (SIKIO BOHU HE MEPENTKOIKAIOTh TPOBEACHHIO
EKCIIEPTU3U) TOKYMEHT BIJTEIEP HE MOBEPTAETHCS 3asIBHUKY.

Opniero 3  BaXIMBUX  CKJIAJoBUX  PermameHty €
3aMpOBaP)KEHHSI CUCTEMHU OIIHKM PU3HUKIB y c(epl eKCIOPTHOIO
KOHTPOJIIO Ha OCHOBI aHali3y MI)XHAPOAHOTO JOCBIAY Ta MPAKTUKH.
KommuiekcHuil aHaii3 Ta OI[iHKa PU3MKIB J03BOJSIOTH MPUHMATH
3Ba)KEHI1 PIIICHHS PO HAJaHHS JOKYMEHTIB y cepi eKCIIOPTHOIO
KOHTPOJIO Ta BIPOBAa[UKYBaTH 3aX0AW 3 MOCTIILEH31MHOI
JISIIBHOCTI 3 METORO HIBEJIIOBaHHS BUSIBJIEHUX PU3UKIB.



LMOPOBI3ALLIA

30ilicHeHHA NPAKMUYHUX 3AX00i8, HEOOXIOHUX OJ151 66€0EHHA ) NPOMUCTIOBY
ekcniyamauito iHopmayilitno-KOMYyHIKauiiiHoi cucmemu y cghepi 0epricasnozo
excnopmnozo konmponio (IKCEK).

VY 2023 poui Jlep:keKCnOPTKOHTPOIb MPOAOBKYBAB peali3alliio IIaHy 3aXO0/iB
i3 BrpoBapkenHs IKCEK y nmpomucioBy ekcrutyaraiiro. 3a 1ei mepioq 0ysio HagaHO
TEXHIYHY MOJIMBICTh IMiJIKJIIFOUYEHHS /10 111€1 CUCTEMHU OpPTaHiB BUKOHABYOI BIa/H, SIK
YIOBHOBAXKEHI 3T1JTHO 13 3aKOHOJABCTBOM 3JIIMCHIOBATH 3aXO/Id y Taly31 Jep>KaBHOTO
€KCIIOPTHOTO KOHTpodto. Y cepnHl 2023 poky po3pOOHUKOM MPOrpPamMHOrO
3abe3neueHHs Oyno posnoyato po6ory Haj oHoBieHHsAM IKCEK abu peanizyBaru
HOBI (DYHKITIOHQJIbHI MOMXJIMBOCTI B CHUCTEMI, 30KpeMa y 3B'S3Ky 3 KapAUHAJIBHOIO
3MiHOIO  poboumx TporeciB. 3a 1el mepiox OylIo CYTTEBO OHOBJIEHO Ta
monepHizoBano IKCEK 3a paxynok nHammx nmaptHepiB 31 CILIA. Pimennam Ypsay Ha
MOYaTKy ILbOTO0 POKY (YHKIIIOHYBAaHHS CHCTEMH OYJIO0 YHOPMOBAaHO B paMKax
€KCIIEPUMEHTAILHOTO TIPOCKTY.

m Stratlink

i
[epxaBHa cryw6a eXCOPTHOTO KOHTPOMIO YKpaiHm "’

it

pucTysay: Bu - He B cucTemi  Mosa: English YkpaiHcska

AepxexcnopTKoMTpOnt

ice Nackaso npocumo po Stratlink

3abe3neuennsn  Kibepbesneku  ma  0e3nexu

IHpopmayitiHuX MmexHon02ii.

[ToBHOIO Mipor0 Oyno 3a0e3meueHo TEeXHIYHUHN
3axuct, KibepOesmeky, kiOep3axuct Ta  Oe3IeKy
iH(popmariiHux TexHosorii Jlep:kekcnopTkoHTpodo. Taxk,

Oylo  TOCWJIEHO  3aXHUCT  MOTEHIIHHO  Bpa3iMBHUX
€JIEKTPOHHUX KOMYHIKaIii IUIAXOM  YKJIQJICHHS
JOMOBJICHOCTEH TIPO  B3aEMOJIIO 3  BIATOBITHUMH

Jep>)KaBHUMU OpraHaMu. Ha TexHIYHIN TUTomai CiyKou
JI0JTATKOBO PO3TOPHYTO HEOOX1aHE 00 HAHHS, IKE Hapas3l
IPALIOE y MITATHOMY PEXKUMI.

Cmeopennsa peecmpy idenmugikosanux moeapie

8ilICbK06020 npU3HAYEeHHA ma nOO0GINHO20
BUKOPUCHAHHA.

Onnowacno 3 TtectyBanHsm IKCEK  Oyno
3a0€3MeUeHO TEXHIYHY PO3pPOOKY Peectpy

11eHTU(IKOBAaHUX TOBApIB BIMCHKOBOTO MPHU3HAYCHHS Ta
MOJIBIHHOTO BHWKOPUCTAHHsS. Y TPYyAHI MHHYJIOTO POKY
Oyso mpotectoBano #oro interpaiiro 3 IKCEK Stratlink.
Hapa3si ouikyeTbcsi 3aK0HOJaBYEe YHOpMYyBaHHS Peectpy,
110 JIO3BOJIUTH PEaTi3yBaTH MPOEKT MOBHOIO MipOIO.



HOPMOTBOPHYA AIANIbHICTDb

[IponosxkyBanach pobora Ham mpoekToM 3akoHy VYkpainu “TIpo nepxkaBHuUM
KOHTPOJIb 32 MDKHAPOIHUMHU Tepe/ladaMu CTPATEriYHUX TOBapiB”, SKUW OyJI0 BHECEHO Ha PO3TIIS/
BepxoBuoi Paau micis mnpudHATTS y nepumioMy udtanHi KomiTeToMm 3 muTaHb HaIllOHAIBHOI
Oesreku, 000poHu Ta po3Biaku BepxosHoi Panu Ykpainu.

Hapasi, cnoimbHO 3 MiHICTEpCTBOM  €KOHOMIKH, MiHICTEpCTBOM UG POBOI
TpaHchopmarlii, 3a KOHCYJbTallIMHOI MIATPUMKH aMEPUKAHCHKUX Ta €BPONEHCHKUX MapTHEPIB
HAIIO1 Iep>KaBH Ta 13 3aJTy4eHHSIM TPOMAaJIChKOCTI BeJIeThCs poO0Ta 3 OMpAIFOBAHHS HOBOI PeAaKIIii
3aKOHOMPOEeKTy. OJHUM 3 OCHOBHUX 3aBJaHb  3aKOHOIPOEKTY € WOro rapMoHi3amis 3
BIJIMOBITHUMU cTaHAapTamu  €Bporneiicbkkoro Coro3y y cdepl KOHTPOIIO 3a MIKHAPOTHUMU
nepeaadaMu TOBapiB BIICHKOBOTO TPU3HAYEHHS Ta MOABIHHOTO BUKOPUCTAHHS.

Bin MOYaTKy MOBHOMACIITaOHO1 BIMHHU 0€e3yMOBHUM
npioputeToM JlepKEKCIIOPTKOHTPOIIO 3aJUIIAEThbCsl COpUsiHHS 3a0e3nedeHHio Cuin o0opoHU
Hamoi  Jep)KaBM  O30pPOEHHSM, BIMCHKOBOK TEXHIKOW Ta OoempumacamMud. Y  CBOIO
yepry JlepKeKkCnopTKOHTposieM Oyi0 c(pOpMOBaHO psii MPOMO3UIIN HIOJI0 CHPOUIECHHS MPOLEIYp
IMIIOPTY ~ BINCHKOBMX TOBapiB Ta TOBapiB IMOABIMHOTO BUKOPUCTAHHS Uil  TOTPEO
¢bponty. BoHu 3HallIIM CBOE BIAOOpaKEHHS Yy MNPUUHATUX YPSIJAOM 3MiHAX, 30Kpema 0
MOCTAHOBU Kabinety MisicTpiB VYkpainu No 1378, 3T1IHO SIKUX oe3
03BOJTy  JIEp)KEKCIOPTKOHTPOI0 B YKpaiHy  IMIOpPTyrOThbcs — BiickkoBl  BIIJIA  Ta
iX KOMIIOHEHTH, TEIUIOBI130pH, OPOHETUIACTUHM, 00JIaJHAHHS JUIsl PO3MIHYBAaHHS, CUCTEMH 3B SI3KY
Ta 3aXUCTy 1H(OpMaIlil, KOMIUIEKTYIOUl Ta 3alYaCTUHHU 0 Ha3eMHOI BIMCHKOBOI TEXHIKH, B TOMY
YUCJIl KOMIUICKTYIOU1 JJIsl OpPOHETEXHIKU Ta CHEIlajIbHO 00JI1aITHAHUX aBTOMOO1IIB Ta 6araTo 1HIIUX
TOBapiB BIICHKOBOI'O MPU3HAYEHHS Ta MOABIHHOTO BUKOPUCTAHHS.

HoBi npaBoBi HOpMHU HE JHUIIE PO3MIUPHIA MOXKJIHUBOCTI IMIOPTY HEOOX1THOTO IS
bpoHTy OONagHAHHS, a TaKOX JO3BOJIMIM BITYM3HSHUM BUPOOHHMKAM MPUCKOPUTH MPOIEC
BUPOOHUIITBA Ta PEMOHTY BIHCHKOBOI TEXHIKH.




HOPMOTBOPHYA AIANIbHICTDb

JlepKekcropTKOHTpoaeM Oyno po3pooiieHo 13 mpoekriB moctaHoB KaGinety MiHicTpiB YKpaiHU 100 BHECEHHS 3MiH J0 ITOCTAaHOBHU
Kab6inery MinictpiB Vkpainu Big 12.07.1999 Ne 1228 “Ilpo nHagaHHs CyO’€KTam TOCMOIAPIOBAHHS MOBHOBA)KEHb HA MPABO 3I1MCHEHHS EKCIIOPTY,
IMITOPTY TOBapiB BIMCHKOBOTO IMPH3HAUYCHHS Ta TOBApiB, SKI MICTATh BIJIOMOCTI, IO CTAHOBIATH ACp)KaBHY TaeMHHI0”, 12 3 skux KaGinerom
MinictpiB Ykpainu Oyiio 3aTBEPIXKEHO Ta TOBHOBAXKECHHSI HAa TIPABO 3/1MCHEHHS €KCIIOPTY Ta IMIIOPTY TOBAPIB BIHCHKOBOTO MPU3HAYEHHS OTpUMaiu 12
Cy0’€KTIB TOCTIOAapIOBAHHS.
JepKeKCIOPTKOHTPOJIb B35IB AKTHBHY Y4aCTh Y MIATOTOBLI TAKUX IPOEKTIB HOPMATHBHO-IIPABOBHUX AKTIB!

* npoekty nocraHoBu Kabinery MinictpiB Ykpainu “IIpo peanizaliito eKCIEpUMEHTAIBHOTO MPOEKTY 3 BIPOBAKEHHS Ta (YHKLIOHYBaHHS 1HQOpMAaIiiiHO-KOMYHIKALIHHOI
CUCTEMH Yy cdepi Jep>KaBHOTO €KCIIOPTHOTO KOHTPOJIIO™, SIKM PO3POOJICHHIA 3 METOI 3a0e3IeUeHHsI 3aX0/IiB JJIsl BBEICHHS B €KCILIyaTallil0 €JIeKTPOHHOI CUCTEMH Yy cdepi
neprkaBHoro excrioptHoro kontposro IKCEK Stratlink. 3 npuidHSITTSM MOCTaHOBH Cy0'€KTH TOCHOMAPIOBAHHS, SIKi 3IHCHIOIOTh a00 MArOTh HaMIip 3IIHCHIOBATH MiKHAPOIHI
nepeavi TOBapiB, MO MiUIATAI0Th JEPKABHOMY €KCITIOPTHOMY KOHTPOJIIO, MOXKYTh ITOIaBaTH 3asiBH HA PEECTPAIIII0 Ta HA OTPUMaHHS Pa30BUX JI03BOJIIB HA €KCIIOPT 200 IMITOPT
TOBapiB y eNeKTpoHHOMY Burisai. Lle B cBoro yepry, mpusBene 0 3MEHIIEHHS (DIHAHCOBUX BUTpPAT CYO’€KTIB 3BEpHEHHS Ha OTPUMaHHS MOCIYT y cdepl JepKaBHOTO
€KCIIOPTHOTO KOHTPOJIIO Ta CKOPOUEHHS CTPOKIB TX OTpUMAaHHS, B TOMY YHCJI1 ITiJ] Yac B3a€MOJII 13 Cy0'€KTaMu 3BEpHEHHS;

* npoekty 3akoHy Ykpainu “IIpo BHeceHHs 3MiHM 10 3akoHy Ykpainu “IIpo 3axucT iHTepeciB Ccy0’€KTIB MOAAHHS 3BITHOCTI Ta IHIIMX JOKYMEHTIB Yy IMEpiof Jii BOEHHOTO
cTaHy a0o cTaHy BIMHM’, SIKUM po3poOsieHHi 3 MeTor0 3a0e3NedeHHs] HAJEeKHOIO KOHTPOIIO 3a KIHIIEBUM BUKOPHUCTAHHSIM TOBApiB BIIICBKOBOTO MPH3HAYEHHS Ta
MOJIBIMHOTO BUKOPWCTAHHS, MOTPUMAHHS YKPaiHOIO MIDKHAPOIHHX 3000B’S3aHb II0JI0 HEPO3MOBCIOKEHHS 30p0i MAacOBOTO 3HHMINEHHS, 3aCO0IB ii TOCTaBKH, OOMEKEHHS
nepeaay 3BUYAHUX BUAIB 030pPOEHHS, a TaKOX 3[1MCHEHHS 3aXO[IB LIOJ0 HEIOIMYLIEHHS BUKOPHCTAHHS 3a3HAYEHUX TOBApiB y TEPOPUCTUYHUX Ta IHIIUX MPOTUIPABHUX
IUISIX, 0COOJIMBO B yMOBax IMOBHOMACIITAOHOT BIIChKOBOI arpecii. Hapa3i 3a3HaueHMi 3aKOHOMPOEKT Y BCTAHOBJICHOMY MOPSJIKY HAIICIaHO 10 MiHEKOHOMIKH JIJ1sl BHECEHHS Ha
posrisig Kabinery MinicTpiB Ykpainu.

Takox y 2023 poui Ypsizom 0yj10 npuilHITO HU3KY NMOCTAHOB /10 PO3POOKH SIKUX AKTUBHO A0JYy4YaBcs lep:KeKCIOPTKOHTPOJIb,

a camMme.

* mnocrtadoBy Kabinery MinictpiB Ykpainu Big 05.09.2023 Ne 953 “Jlesiki muTaHHs MPOITYCKY Ta 00Ky T'yMaHITapHOI JOMOMOTH B YMOBaX BOEHHOTO CTaHy ', METOIO SIKOTO OYIJI0
BUPIIICHHSI MPOOJIEMHUX TMHTaHb OTPUMAaHHs, O(OPMIICHHS, PO3MOILTY, OOJNIKY Ta 3BITHOCTI IIOAO TyMaHITapHOI JOMOMOTH Y Tepiof dii BOEHHOTO CTaHy 3 METOIO
3a0e3redeH s 1l BUKOPUCTAHHS 32 IUIbOBUM MPU3HAYCHHSIM. 3a3HAYCHHWH MPOEKT MOCTAHOBU OYIIO JOOMPAIbOBAHO 3 YpaxXyBaHHIM MPONO3UINN Jlep)keKCIOPTKOHTPOIIIO,
30KpeMa, IIOJI0 NMPHUBEACHHS TOJOXKEHbh IMOCTAHOBU Y BIAMOBIIHICTH /10 3aKOHOJABCTBA Ta CHPOINCHHS BBE3CHHS HA TEPHUTOPIIO YKpaiHW HHU3KHA TOBApiB BIHCHKOBOTO
MPU3HAYCHHS, BIIMIHUBIITN HEOOX1HICTh TAPaHTIMHUX JMCTIB KIHIICBOTO CIIOKHBAYA,;

* mnocradoBy KabGinery MinictpiB Ykpaiam Big 21.07.2023 Ne 763 “IIpo peamizaliito €KCHEPHUMEHTAJIBLHOTO MPOEKTY IMOAO BHPOOHHIITBA, 3aKYIIBJI Ta IMOCTA4aHHSI
Ooemnpunacis”, po3pobiaeHoro MIiHCTpAaTermpoMoM 3 METOK 3a0e3MevYeHHS HOPMAaTUBHOTO BPETYIIOBaHHS MHUTaHb MO0 BUPOOHUIITBA OO€MpHITaciB 10 OE3MIJTOTHUX
cUCTeM Ta OOMOBMX YacTHH OE3MUJIOTHUX CHCTEM IMUISXOM BCTAHOBIICHHS Ha TEpIof pealtizamii eKCIePUMEHTAIBHOTO MPOEKTY OCOOIMBOTO MOPSIKY BUPOOHHUIITBA
OoernpunaciB 10 OE3MUIOTHUX CHUCTEM Ta OOHOBMX YAaCTHH OE3MUIOTHHX CHCTEM Ha TEPUTOPIAX MOXKIMBHX OOHOBHX i Ta Ha TEPUTOPISX AKTUBHUX OOMOBHX M.
3a3Ha4eHul MPOEKT NOCTAHOBH, 3 YPaXyBaHHSM MPONO3HIIiN J[epKeKCTOPTKOHTPOIII0? OyB TOOTPAIlbOBAHUH Ta B MONATBIIOMY CXBaJICHHI Ha 3acCiTaHHl YpSTy.



MIDXHAPOOHE CMNIBPOBITHALTBO

Jlep>xaBHa city:x0a ekcropTHOTro KoHTpoJito y 2023 polii Mpo1oBKyBaia poOOTy y MIXKHAPOJHUX PEKUMAX Ta YTOJIaxX 3 €KCIIOPTHOTO KOHTPOJIIO:
Baccenaapcbka 1oOMOBIIEHICTh, PeXUM KOHTPOJTIO 32 PaKETHUMU TEXHOJIOTisIMU, [ 'pymna snepHux nocravaibHukiB Ta KomiteT [lanrepa, ABctpaniiicbka
rpyna, KonBenilis mpo 3a00poHy po3poOKH, BUPOOHMIITBA, HAKOMMMYEHHS 1 3aCTOCYBaHHS XIMI4HOI 30poi Ta mpo ii 3HuIeHHsS, KOHBEHIs mpo
3a00pOHY pO3pOOKH, BUPOOHUIITBA, HAKOTIMYCHHSI 0aKTEP10JI0T19HOT (010JI0TTYHOT) Ta TOKCMHHOT 30p0i Ta Mpo 11 3HUIIICHHS.

JABOCTOPOHHE TA BATATOCTOPOHHE CHIBPOBITHUIITBO. Y
paMKax BHUKOHAHHS MDKHApOJHUX 3000B’si3aHb YKpaiHOW Oyino 3abe3reueHo
3BITHICTH B pamkax OOH ta OBCE. KpiMm 1poro Tpupaia akTHBHaA Ta MPOAYKTHBHA
criBmpailst 3 IIporpamoro ekcmopTHOro KOHTpoOJto Ta Oesneku kopaoHiB (EXBS,
CIIIA) i [Iporpamoro €C P2P. 3okpema - 3 migBUIeHHS KBamidikaii crmBpoOiTHUKIB
JIep>KeKCIIOPTKOHTPOJIIO, peaiizallii IJIaHIB MaTepiaibHO-TEXHIYHOI  JIOMIOMOTH,
BJIOCKOHQJICHHSI Ta TrapMOHi3allli HOpMaTHBHOI 0a3u VYkpaiHu 3  €BpONEUChKUM
3aKOHOJABCTBOM B c(epl eKCHOpTHOro KOHTpodto Tomio. [IpoBeneni 3axomu Oyiu
CIpsSIMOBaHI Ha TOAAJIBIINN PO3BUTOK JBOCTOPOHHBOTO Ta ©0araToCTOPOHHBOTO
ciBpoOITHUITBA J[epKEKCTIOPTKOHTPOITIO 3 IEP’)KAaBHUMHU Ta TPUBAaTHUMH yCTaHOBAMU
Ta OpraHizalisiMu, 10 OMIKYIOThCS MUTAHHIMH €KCIIOPTHOTO KOHTPOJIIO.

I'onmoBa JlepkeKCOpTKOHTPOJt0 Yy KBiTHI 2023 poky B3sSB y4acTh B POOOTI
VYKpaiHChbKO-aMEepUKaHChKOI po00YOi Tpynu 3 TMUTaHb HEPO3MOBCIOUKEHHS Ta
excrioptHoro koHTpomo (PI'HEK) y Bamunrroni (CIHA) Ta y po0GoTi YKpaiHCBKO-
aMepuKaHChKOi KOoHpepeHIii oboponHOT mpomucioBoctTi (6—7 rpyaus 2023 poky,
Bammnrron, CIIA).




3ANOBITAHHA NMPABONOPYLWUEHHAM
Y COEPI EKCMTOPTHOIO KOHTPOJIO

VY 2023 POLI AKTHBI3ZOBAHO POBOTY 3 YAOCKOHAJIEHHA POBOTH IIOAO ITONEPEJDKEHHSA TA BUABJIEHHSA TTOPYIIIEHD ¥V
CO®EPI  JAEPXABHOI'O  EKCIIOPTHOI'O  KOHTPOJIKO, HEJOIIYIIEHHA  BIAXWJIEHHA  BIJA  3ASABJIEHOI'O  KIHIIEBOI'O
BUKOPUCTAHHA  TOBAPIB, IIIATBEP/UKEHHA JAOCTABKHW TA BJIOCKOHAJIEHHA KOHTPOJIIO 3A KIHHEBMM BUKOPUCTAHHAM
TOBAPIB.

Tak, 3 yacy CTBOpEHHS BIJJIIIY MOCTIINEH31MHOT MisuTbHOCTI (3 jaunHg 2023 poky) Oyio 3A1MCHEHO aHadi3 MOHAJ 2,5 TUC. 3BITHUX JOKYMEHTIB
Cy0’€KTiB rOCIOAAPIOBAHHS Ha TPEAMET X BiJMOBIIHOCTI BUMOTaM YHHHOTO 3aKOHO/IaBCTBA.

Beboro 3a pesynbTaramMu MPOBEACHUX PO3CIiAyBaHb Oyno ckianeHo 31 mpoTOKON MpO MOPYIICHHS CyO’€KTaMM 3MIMCHEHHS MiKHApPOIHHUX
nepenady TOBapiB — IOPUAUYHUMHU 0COO0AMHM BUMOT 3aKOHOJIABCTBA B rajy3i JIEpKaBHOTO €KCIIOPTHOIO KOHTPOJIO. 3a pe3yibTaraMu po3IVIsAy CIpaB
BUHECEHO 26 MOCTaHOB PO HAKJIAJACHHS Ha Cy0 €KTIB 3[1HCHEHHS] MDKHAPOJHUX TIepe/iad TOBApIB — IOPUANMYHUX 010 mTpadiB 3a MOPYIICHHS BUMOT
3aKOHOJIaBCTBA B rally3i JEP:KaBHOTO €KCIIOPTHOTO KOHTPOJIIO Ha 3aranbHy cymy 93 654 735 rpH.

VYIpooBK MHHYJIOTO POKY y IPOBAKEHHI Cy[IB PI3HHMX IHCTaHIN mepeOyBanio 23 crnpaBu 3a ydacTi Jlep>KeKCropTKOHTpoiro. [3 BkazaHOi
KUTBKOCTI cripaB 15 cTocyeThcs ckacyBaHHSI MOCTAHOB MPO 3aCTOCYBAHHS JO CyO’€KTIB 3MIMCHEHHS] MDKHAPOJHHUX Tepenad TOBapiB-IOPUIUIHUX OCI0
(h1HaHCOBO-TOCTIOAPCHKUX CAHKINKN y BUIISAAI mTpadiB 3a MOPYIIEHHS 3aKOHOIABCTBA Y Taily3l JEp>KaBHOTO €KCIIOPTHOTO KOHTPOJIIO Ha 3arajbHy
cymy noHaa 850 MuH. TpH.

3a MpUHIMIIOBOI MO3uIlii JepKEeKCOPTKOHTPOII0 BepXOBHUM CyIOM Ha KOPHUCTh JI€pKaBU YXBAJICHO PIIICHHS 3 MUTaHb 3acTocyBaHHs CT. 10
3akony Ykpainu «IIpo aepaBHMII KOHTPOJIb 32 MDKHAPOJHHWMHU TE€peAadyaMH TOBApiB BIMCHKOBOTO MPU3HAYECHHS Ta MOABIMHOTO BUKOPUCTAHHSY.
3a3HaueHe Cy/lOBE PINIEHHS CTajo OCHOBOIO Juisi ()OpMYBaHHS €JIMHOI MPABO3aCTOCOBHOI MPAKTUKH, M0 MAa€ BAXIJIMBE 3HAYEHHS [JIS 3aXUCTY
HaIllOHAJFHUX IHTEPECIB Ta 3MIITHEHHSI MIXKHAPOAHOTO aBTOPUTETY Y KpaiHH.



KAAPOBA POBOTA

Y 2023 pomi  rpaHW4YHa  YHCEJIBHICTH  amapary
JlepKEeKCIIOPTKOHTPOII0 cKkianana 92 mrardi oguHuil. KiTbKICTh
npaiiBHUKiB Ha KiHeub 2023 poky cranoBwia 76 ocib. IIpotsrom
MUHYJIOTO POKY OyJio nmpusHadeHo 17 ocib 3a 7ob6opom Ha mepion mii
BOEHHOTO CTaHy, 3BUTbHEHO 18 0cib, BakaHTHUMH 3aiuinanocs 19
noca.

Cranom Ha 31 rpymas 2023 poky y CTpPYyKTypi
JlepKEeKCOPTKOHTPOJIIO HAJIIUyI0ThCsl 1 ienapTaMeHT, 6 yrpaBiiiHb,
4 caMOCTIMHUX CEKTOPH.

Y 2023 cnyxba npuenHanach A0 [nHgopmayitinoi cucmemu
ynpaeninus  aroocekumu  pecypcamu  HRMIS.  BrpoBamkennas
HRMIS pgano 3mory MiABHIIWTH MPOAYKTHUBHICTH POOOYOTO
MPOIIECy, IO MPUIIBUAIIMIO OOPOOKY MaHUX, TMOJIMIIKIO MPOIIEC
YXBaJICHHS pIlIEHb 3a pe3yjbTaTaMW AaHAJIITHUYHOI 3BITHOCTI
iHopMarlliiiHoi  cucTeMu; 3a0€3MeUnio  EJIEKTPOHHUN  OOMIH
iH(popMaIli€er0 3 1HIIMMU JEPHKABHUMU OpraHaMH; BJIOCKOHAIUIIO
poboui  Tporiecd 1 MpPOUEAypH;  MOJIMNIIMIO  MOKa3HUKH
pe3yJbTaTUBHOCTI Ta €(EKTUBHOCTI MISTIBHOCTI CTPYKTYPHOTO
H1IPO3AULY 3 IUTaHb YIPABIIHHS [IEPCOHAIOM
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Il. BAKOPUCTAHHA KOLUTIB AEPYXABHOIO
BIOMKETY

Ha yrpumanns JlepxaBHoOi ciyx0u EKCIIOPTHOTO KOHTPOJIIO VYkpainu 3a
nporpaMom 1208010 "KeplBHHuTBo Ta praBJIlHH}I y C(bepl €KCIIOPTHOTO
KOHTpOJIIO y 2023 pori Oyino 3aTBEPIPKEHO 3arajibHi IMJIAHOBI MPU3HAYCHHS Y
cyMmi — 61 883,6 Tuc. rpH., y ToMy umcli 3a 3araasHuM Goraom — 47 237,1 tuc.
IpH., 3a cnemiaabauMm — 14 646,5 tuc. rpH., kacoBi Burparu — 61 759,8 Tuc.
TpH., y TOMY 9HCH1 32 3araibHuM GoHaoM — 47 113,3 Tuc. TpH., 3a crieiialbHIM
— 14 646,5 Tuc. rpH, o ckiaaae 99,8 % Bia piyHUX MPU3HAYECHD.

OmanMm 13 (paKTOpIB OIIHKU eq)eKTI/IBHOCTl OTOIKETHOT MPOTpamu € PIBEHb
BUKOHAHHS TUTAHOBHMX ITIOKA3HUKIB, SKUH BIIPOZIOBIK OCTaHHIX POKIB MaB
TEHJICHIIII0 10 3pocTaHHs. Tak, y 2021 pOIll IO JOXOJIB 3arajJbHOro (HOHITY
HepxOromkery YkpaiHu Bij IUIaTH 3a HAJAHHS aJMIHICTPATUBHUX MOCTYT
Hamiunuio 4 280 540 rpH., y 2022 pori — 4 484 977 rpH., y 2023 pori — 5 992
647 rpH. (3 ypaxyBaHHSIM IIOBEPHEHb)




OCHOBHI 3BABAAHHA HA 2024 PIK

[TpogoBXeHHSA pobOTM Had NPoekToM 3akoHy YKpainu «[1po
OEep>XaBHUN KOHTPOSb 3a MXXHApOAHUMU nepengadamm cTpaTeriyHmnx
TOBapiB» Ta po30yaoBa BIAMNOBIAHOI NiA3aKOHHOI HOpMAaTMBHOI Ba3su

HapowyyBaHHsA doyHKuUioHanbHOCTI IKCEK Stratlink B mexxax
peani3auil ekcnepuMeHTarnbHOro NPOEKTY, ONTUMI3aLisa podbo4nx
NPOLLECIB 3a paXyHOK aBTOMaTu3aLil OKpeMnX OYHKLIN Ta 3anycky
PeecTpy ioeHTUdIKoBaHUX TOBApIB

BrnipoBag)xeHHs1 y poboTy Objective & Key Results (OKR) - cTpareril
ynpasniHHSA, SKka 0O03BOMAE
cTaBUTK DaXkaHi Uini Ta oTpMmMmyBaTn HEODXiOHI pe3ynbraTu



Hopatok 1

HanmanHst JOKyMeHTIB y cdepi eKCIOPTHOTO KOHTPOIO (AMHAaMIiKa y IOpiBHSIHHI 10 6a3oBoro nepioay 2021 poky)

2021 2022 3miHa 2023 3miHa 2021 2022 2023 3mMmiHa go
no 2021 no 2021 . 5. 2021, % 9. 2021, %

% % do3sonu
[NocBig4yeHHsA Ha Ha 974 393 -59,4% 599 -38,4%
peecTpauito Ta nuctu 444 431 -3% 667 +50,2% eKcrnopT
03’sCHe 03BO
PO3 ACHEHAA 493 939  90,5% 1133 129,8%
[lo3Bonun Ha ekcnopT 974 393 -5945% 599 -38,40% Ha imnopT
' Ycboro
floseonu Ha IMnopT 493 939 90,47% 1133 A2 1467 1332 -9,1% 1732 18,1%
% OO03BOnNiB
BucHoBKkK Ha
TUMYacoBe BBE3EHHS 336 90 -73,21% 152 -54,76% HapnaHHA 003BOMIB Ha eKCNopT Ta iMnopT
BucHOBKM Ha 1200 1133
TMYacoBe BMBE3EeHHS 173 90 -4798% 121 -30,06% 1000

974 939
800
BucHoBkK Ha 599
31 8 -74,19% 2 -93,55% 600 493
neperoBopu o 393
BucHOBKM Ha TpaH3uT 2 200,00 200,00 ’
6 % 6 % 200
0

MIC Ta iHWi OKYMEHTU r0o1 1 . .
Npo Aep>KaBHi rapaHTii 96 65 -32,29% 178 8542% ' ' '

W ExkcrniopT M IMnopT
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